
 
 

 

 

Date:  
 
To: 
 

23 January 2018 
 
Governance Committee 

By: Chief Operating Officer 

Title of report: Revisions to Procurement Standing Orders (PSOs) 

Purpose of report: This report provides an overview of the proposed amendments to the 
PSOs, including the rationale for the changes 
 

 
RECOMMENDATIONS 
 
The Governance Committee is recommended to recommend tha County Council to 
approve the revised Procurement Standing Orders as set out in Annex 2 of the report. 
 
 
 

 

1 Background 

1.1 The PSOs set out how the Council governs spending by Officers on goods, works 
and services, on consultants and contractors, and on direct care services.  They 
cover all spend with external suppliers regardless of the source of funding (for 
example, revenue, capital, ring-fenced government money and/or any grant or third 
party funding). 

1.2 They have four main purposes: 

1.2.1 to ensure we meet the Council’s statutory duty to Best Value and to create healthy 
competition and markets for the Goods, Services and Works we buy. 

1.2.2 to be transparent to our residents about how we spend their money. 

1.2.3 to make sure we spend public money legally and fairly, and to protect us from 
undue criticism or allegation of wrongdoing. 

1.2.4 to support sustainability and social value objectives, and our public sector equality 
duty, encouraging local small businesses. 

 

2 Purpose of the Changes 

2.1 The PSOs have been updated to take account of: 

2.1.1 the transformed procurement service and resulting changes to organisational 
structure which launched on the 1 April 2017 
 

2.1.2 improvements to procurement processes aimed at more efficient delivery; including 
the introduction of a Sourcing Governance Board. 
 



 
 

2.1.3 improvements to strengthen contract management with the formation of the Contract 
and Supply team 

 
It has entailed an end to end review of policy to ensure all regulations are current and 
relevant. 

 
2.2 The Orders have also addressed all relevant aspects of audit reports including: 

 

 improved guidance for Consultancy expenditure, Grants, Waivers and Financial 
Checks 

 the role of the newly formed Sourcing Solutions Team in managing spend 
between £15k and £100k 

 
2.3  A more detailed explanation of the key changes is included in Annex 1 alongside a 

full version of the proposed new PSOs in Annex 2 
 
2.4  Since the revised Orders require changes to processes they will be reviewed after six 

months to ensure these are effective. Should any amendments be required following 
the review a further report will be provided in relation to these. 
 

3 Consultation 

3.1 In amending the PSOs we have taken into account good practice at other Local 
Authorities, and across the wider public sector.  This has included reviewing standing 
orders and supporting polices from other county and unitary authorities across the 
South East.  

3.2 The revised Orders were prepared in consultation with Finance, Legal, Audit, 
Business Operations, HR and Procurement staff. 

 

4  Conclusion & Reasons for Recommendations 

4.1 The Procurement Standing Orders have been  updated to ensure they align with the 

enhanced procurement service offering following a transformation of structure and 

process. Legislation has been reviewed and revised to ensure the Council continues to 

commit funds in accordance with the latest version of the Procurement Contract 

Regulations, and processes have been improved to provide greater assurance whilst 

continuing to ensure value for money is achieved as efficiently as possible. 

 
 

KEVIN FOSTER 
Chief Operating Officer 
 
Contact Officer:   Ross Duguid, Assistant Director Procurement   
Tel No.    07854 158844 
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